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Elizabethtown Regional Sewer Authority Minutes
October 14, 2025

The Elizabethtown Regional Sewer Authority (ERSA) met at 6:40 PM at the public meeting room
located at 235 Ersa Drive, Elizabethtown, PA with the following members in attendance: Dave
Sweigert, Ken Shaffer, Roger Snyder, Rick Erb, Keith Murphy (by phone), Nick Viscome. Also,
present were ERSA Manager Steve Rettew, Engineer Abraham King, solicitor Jeff Shank and
Bookkeeper Michele Range.

It was motioned by Snyder and seconded by Erb to approve the minutes of the September 9, 2025,
meeting. Motion carried.

Public Attendance: Mark Hutchinson from Design Data Corporation.

General Business:

1.

Mark Hutchinson gave an overview of the Network Infrastructure Upgrade Proposal.
Mark discussed the need to upgrade from a desktop to a proper server for better security
and reliability. The timeline for the server replacement is estimated from six to eight-
week turnaround time. The estimated cost for the server replacement is $15,500 and
the network area cleanup is $4,400. It was motioned by Snyder and seconded by Erb
to approve Design Data Corporations proposal for a New Server. Motion carried.
King discussed the stormwater agreement for Turnpike Road, focusing on the proposed
improvements and the need for a stormwater management agreement. It was motioned
by Snyder and seconded by Shaffer to approve SWM Agreement for Turnpike Road.
Motion carried.

. Rettew and King discussed working to procure pump station equipment through

COSTARS for the Turnpike Road project. The equipment package includes pumps,
valves and controls. Equipment purchased directly will save time and money and
ensure equipment is ready for the project in May 2026. Original pricing was $216,00
but a 5% discount was negotiated, bringing the price down to $209,000. It was
motioned by Snyder and seconded by Shaffer to approve COSTAR proposal for
Gorman Rupp pricing for Turnpike Road not to exceed $216,195.00. Motion carried.
King discussed the financial security reduction request of $33,605 from Catalyst for
the Campus Rd Subdivision Phase 1A Shared Work. A CCTV inspection of the gravity
main installation was submitted. The noted defects were generally considered minor
in nature. Financial security remaining would still cover potential issues. Catalyst plans
to set up a separate financial security for the maintenance guarantee of the gravity
system. It was motioned by Snyder and seconded by Shaffer to approve Request #3
for Campus Rd Subdivision Phase 1A Shared Work. Motion carried.



10.

11.

Reports:

. King discussed RETTEWS rate study proposal. The goal is to conduct a thorough

analysis of current rates, comparing rates with surrounding areas and determining
appropriate rate adjustments based on increasing debt and ongoing projects. The intent
is to have a draft ready for the December meeting. The rate study will cost $14,400.00.
It was motioned by Snyder and seconded by Erb to approve RETTEWS proposal for
rate study. Motion carried.

Rettew introduced the 2025 audit proposal from White Rudy. The cost of this audit is
$14,000.00. It was motioned by Snyder and seconded by Erb to approve the White
Rudy 2025 Audit proposal. Motion carried.

Rettew discussed the 2026 Draft Budget. The board plans to refine the budget further
prior to the November meeting. Key points discussed this evening:

a. Rental Fees and projected units for next year.

b. Expenses, including a 3% cost of living raise for employees as well as an 11.4%
increase in health benefits

Server replacement

Training/further education for employees

Engineering services budget increase due to upcoming projects.

Capital projects and the projected budget amount for 2026 being $5,095,000.00

g. Grant funding and the potential impact on the budget.

King and Rettew discussed using Entech Engineering as an alternate engineer,
replacing Becker Engineering. This is due to a potential conflict of interest with
HRG, Elizabethtown Borough engineer, who bought out Becker Engineering. No
formal agreement was previously in place with Becker, so the board is comfortable
with the proposed change.

Rettew discussed the ongoing issues with the Schwanger Rd pump station regarding
the motor adapter plate cracking again and the station is now down to one series of
pumps. A new motor adapter plate has been ordered. A meeting will take place with
Smith and Lovelace representatives to understand why the plate failed.

Rettew stated that the ERSA office will be closed the Friday after Christmas,
December 26, 2025.

Rettew discussed a new restaurant’s sewer connection requirement at 62 Hershey
Road. The new barbecue establishment cooks the food off-site, so Rettew proposed
the following grease management: install a 20-gallon plastic grease tank under the
sink to prevent potential grease from entering the sewer system from washing of food
containers. This will allow the Authority the ability to inspect and enforce grease
management. The board agreed with this approach and Rettew will follow up with
the business.
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Engineer:

King discussed several key projects and updates:

1. Turnpike Rd PS — received sewage planning approval, expecting WQM permit by end
of November

2. Miller Rd PS — received permit close-out from West Donegal Township, post
construction inspection approved by Conservation District, experienced a pump failure
(pump 1) with a warranty claim submitted, contract to investigate pump failure

3. Cameron/Colebrook/Nolt PS improvements — preliminary design completed, WQM
permit to be submitted this month, expected to go out to bid 1% quarter of 2026, facing
potential zoning issues with Township

4. Grant applications — LSA grants applied for Hershey Rd, Interceptor Project,
Schwanger Rd and Rehab projects

Treasurer:

Shaffer discussed the financial reports. Key points discussed:

l.
2.

3.

4.
5.

Ordinary income was about $22,872 compared to a projected loss of $135,194.00.
There was an overstatement of interest income in the Fulton Crim account for $50,000,
which will be corrected in October

YTD the net ordinary income was projected at $478,000 but with interest correction,
it’s closer to $350,000.

Tapping fees were over budget, with about $2,060,000 collected

Capital expenditures are below anticipated levels, with about $1,170,000 less spent
than expected

It was motioned by Snyder and seconded by Erb to approve the Treasurer’s report. Motion
carried.

It was motioned by Snyder and seconded by Erb to approve the bills payable in the amount
of $491,450.92. Motion carried.

It was motioned by Snyder and seconded by Erb to adjourn the general session at 7:57pm.
Motion carried.

Executive session was held to discuss the outstanding claims with CDM and potential
settlement.



